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SRTP 

Objectives for the Workshop 

To develop a transformational vision that 

describes the nature and delivery of 

Radiology Services 10-15 years from now but 

focussing on actions in the first three years 

 



SRTP 
Scope of the Vision 

• Radiology Services in Scotland 

• From August 2019 – 2034 

• Focus on actions in the first three years 

• These actions will feed into: 

– Vision Document  

– Next business case 
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Previous work 

• Visioning Workshop 2016 

• Initial Strategy Development 2017 (Nov) 

• SRTP Vision Workshop Mar 2018 

• Draft Vision presented at Programme Board in 

May 2018 



SRTP 
Vision and Challenge 

• Patients selecting their exam 

and booking? 

• Basic images acquired in the 

community? 

• Patient choice in imaging? 

• Ultrasound for all in the patients 

home? 

• CT screening for everything? 

 

 



SRTP 
Vision and Challenge 

• AI identifying the abnormalities? 

• Central resource of remote 

reporters for difficult cases? 

• Dispersed nationally employed 

resource for face to face advice? 

• International expert 

reporting/advice networks? 

• Added value of clinicians – 

changed different? 

 

 



SRTP 
Vision and Challenge 

 Should not be constrained by: 

 

– Current Working Practices; 

– Funding Models; 

– Managerial Structures; or 

– Workforce Models 
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Breakout Session 

Your Vision  

2019 – 2021 

and beyond 



SRTP 
Your Vision 

• Gather new ideas around the key themes and 

identify any gaps 

• Each table has a theme to explore and 

discuss in your groups 

• Note any ideas on the handouts on your table 

• Nominate one person per table to feedback 

• All sheets will be collected at the end of the 
Conference 
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Breakout Session 

Feedback - Your Vision  

2019 - 2021 



SRTP 
Next Steps 

 

• Finalise vision document 

• Commence next Business Case 

• Present next Business Case Q1 2019 

• Business Case will inform financial planning 

for 2019-23 
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Closing Remarks 


