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Situation 2018 / 2019

• Scottish Radiology Transformation Programme (SRTP) in place to respond 
to crisis in radiology 

90% of patients in 
hospital 

supported

3.4% growth in 
demand per year

31% shortfall in 
consultant 
radiologists

£14.5 million 
spent on 

outsourcing & 
insourcing

Almost half (£6.7m)

spent on third party 

radiology companies 

who employ 

radiologists across 

UK and further afield



Radiology Reporting in Scotland

Up until 2019

• Reporting done locally

• Unable to maximise reporting capacity

• Waiting times impacted

• Reliance on third party outsourcing companies

• Costly to NHSScotland



Transforming Radiology Services (SRTP)

Phase 1 (2016-2019)
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Phase 2 (2020-2023)
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Beyond Phase 2

Business as usual

Transformation projects



Vision Statement

Supporting the delivery of a world class, 

person-centred sustainable radiology service 

that continually improves the health and 

wellbeing of the people of Scotland



Vision and Target Operating Model
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TOM Recommendations

Once for Scotland

3. Target 
Operating Model

What could the 
service to deliver 

the vision look 
like?
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IT Infrastructure

• Scottish National PACS established 2006

• All images are shared across all Health Boards in Scotland

• PACS Reprovisioning will include national reporting, home reporting

• Scottish National RIS currently being scoped

• Scottish National Reporting Capability – Soliton Share+



IT Connectivity – Cross Boundary 

Reporting between Health Boards



Objectives for the Scottish National 
Radiology Reporting Service (SNRRS)



How we run our Scottish National 

Radiology Reporting Service



Scottish National Reporting Bank Successes 
(July 2020 – April 2022)
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Future for Imaging Networks in Scotland

Consultant Radiologists

Reporting Radiographers

Retired Radiologists



Any Questions?

www.radiology.scot.nhs.uk/

Email: NSS.S.R.T.P@NHS.SCOT

http://www.radiology.scot.nhs.uk/
mailto:NSS.S.R.T.P@NHS.SCOT

